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1. February 1055

T0r  Asaistant Director, Rese:rch ard Seperts
FRCH:  (hadrman, Cowittes on EIC and ORL Support
SUBYECYs Report and Hescmnenietions

1+ With your approvil, an 2d hop gcmitisee op EIC and (FE suppert, wua
satablighed ccnelsting of Yo# rs. _ ad 25X1A93
25X1A% | 1ix ccerdtten hes considered in sons detasd tho
meny pravleng inwolwed i the effcieamt handling and goopdinstion of
projeets within OFR Limelving the KIC amd GHE,
2, The besiec problona considored lw the conmittee weare the followimm
by BIC Puppest,

8
B
Ba
d,

By

o

Be

he
Le

Approved For Release 1999/09/07 : CIA-RDP75-00662R000200190018-

Initistion of prejeste fn the Boonomis InSellizenmcs Cormittes,
The sa-ipmment of predustion responsibilities,

The Indtiatiem of EIC profeets in ORE,

The eontral of prodaetien 13 OR:,

The emtablishuent of vndfem proceduras L4 ¢irelation aof
vorking pepers.

The ssteblishust gud maimtenance of dentwnl files apc records.
The foruet, editing, repgraisetion, and disiribution &f pmpers
at various stages of produgtion.

The publiontion e iU papers.

¥IC Statva Report.
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B, ORE Support,
s, ORF - ONE Liaison.
b. Alloocstion of responsidility within OFP for implementing ONE
requests.
¢. Ooordination of rescarch.
. Ooordination of produetion.
¢. Personnel Requiremerte.

3, The Committee was in gereral egroenent phat o vaowns exists at the present
time in the coordination of EIC profustion within OFR and that a rore effisient
method for handling ONE support is indleated. The attachments surmarise the
Comittee's proposals. It '8 recommended that the substence of those propesels,
Af gpproved, be publighed as an office regulation end/or be inearporated ir a ‘
genursl operating proge@ure govering all sspects of projeet indtiation ané
sontrol within ORR,
4. Theve is no provisian 1n the cutrent D/R T/0 (ineluding the faw slots
anthorised cutside the T/0) for the processing of EIC papers in preparation in |
ORR nor does this T/O cover the sditorial and publicetions respenaibilitics
delegnted to D/R resontly by the EIC. The magnitude of the sdditional sevices
contemplated by this ecamittes and bty the sssumption of LIC publiestien ‘
responaibilities is such that imrediate eopansion of the 7/0 and the assi: ment
of additionsl persomnel are vrrently tndicated. It is believed that these
responsibilities camnot be anmumed by D/R and carried o3 simltaresusly with 1‘6&
present mission vithout sericusly Smpeiring 1ts affectiveness =nf delayiaz the
precsse of the ORE reseerch hmgrm. In partioular, there is needed the or emp%‘
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appointnent of a person of Wigh ealiber %o hesd the Project Initistion asd
Costrol Bramch of D/R. Adiitfossl editorinl personnel vill elsc he needed .
S, The Chief, D/R, will subit separtoly o detailed estimate of hls
personmel needa.

6. The vevicw of 0N l4adaen indieabes the nsed for ruking pdditienal proe-

vigtom for this responsibiliiy in the Office of the AD/1R,
25X1A9a

Attachmentss

A, EX0 Project
B. ONE Project
Distribution

Approved For Release 1999/09/07 : CIA-RDP75-00662R000200190018-4



